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Policies and Guidelines for The Century Farms Neighborhood Association, Inc.
Structure:

The Century Farms Neighborhood Association exists for the betterment of the Century Farms neighborhood.  It has evolved and will continually improve through direct input from its directors and members (i.e., the homeowners).  The policies and guidelines contained in the following pages are designed to help all interested parties understand the proper way in which our association operates.  It is through these policies that the Board of Directors intends to serve the members of the Association.

The Century Farms Neighborhood Association Purpose:

Ultimately, to uphold the association’s duties and responsibilities as set forth by our Declaration of Covenants, Conditions, Restrictions and Easements for The Century Farms Neighborhood Association (Declarations), our By-Laws of The Century Farms Neighborhood Association (By-Laws), and our Rules and Regulations of The Century Farms Neighborhood Association (Rules).  Also, to continually ensure that our neighborhood is dutifully served in regards to the follow-through of the Declarations, By-Laws, and Rules.

Create long- and short-term goals and plans to better our community keeping in mind our fiduciary responsibility.

Take an active part in implementing these plans while helping the committees realize their goals.

Be the forum for the creation of new policies, guidelines, and procedures.

Promote community involvement through volunteer committees.

Provide unity and a spirit of neighborhood structure and support.

Produce the innovations, creativity, and leadership for the implementation of these ideas.

Maintain our neighborhood standards and keep our image “world class” so as not to risk the decline of market value or lack of neighborhood participation.

Keep our standards high so there will be no question as to the integrity or decisions of the Board.

Work toward helping our neighbors in a neighborly and diplomatically informational way.

Encourage discussion with neighbors as to their opinions on the pertinent issues.  Get the broad perspective as to the desires of the neighborhood before casting our votes.

Keep confidential board information – confidential.  Do not discuss confidential board information with family, neighbors or friends.
The Century Farms Neighborhood Committees:

To better serve the neighborhood and become fully aware of situations that arise within it, the Board will form and support the following committees, each of which will have responsibility for greatly assisting in the progress of this neighborhood.  Each committee will have a director appointed as its liaison, as well as a Committee Chairperson, who will be responsible for attending to the main functions of the committee and encouraging neighborhood participation. Each committee will provide the Board with innovations, creativity, and leadership for the implementation of ideas as well as meeting any financial budget as allows.  
The Committees are:

Architectural Committee


Park and Common Areas 

Communications Committee 


Ponds and Common Areas
Community Volunteer Committee

Rules and Regulations
Financial Committee



Safety/Traffic

Neighborhood Watch



Social/Welcoming
The main function of the Architectural Committee is to:

· Create and oversee Architectural Guidelines, establish a process by which members can submit proposed projects, to help the Board initiate and then communicate standards to guide member’s actions involving their homes.
The main functions of the Communications Committee are to:

· Organize and maintain the channels of communications within the neighborhood
· Create and maintain a website to provide current information.

· Create and maintain a newsletter to be distributed to the neighborhood

The main functions of the Community Volunteer Committee are to:

· Encourage neighborhood participation in regards to specific duties which are currently not being overseen by another committee.
· Interact with the other committees to provide insight to which committee would be best suited for and by the members.
The main functions of the Financial Planning Committee are to:

· On an annual basis, monitor and analyze the association’s income and expenses to help ensure the highest degree of responsible management of the member’s financial assets and thus help the Board honor its fiduciary responsibilities to the members.

· Assist the Treasurer with the preparation of the annual budget, by helping forecast the next fiscal year and by creating draft plans and goals for the future and helping implement them under the oversight of the Board.

· Suggest ways to grow our reserve funds and help the Board ensure all operating and contingency reserves are appropriate to the size and scope of the association each year. 
The main functions of the Neighborhood Watch Committee are to:   

· Organize and maintain Neighborhood Watch Block Captains

· Distribute Neighborhood Watch Material and Decals

· Update and maintain phone tree’s with work phone numbers and email addresses.

· Organize and participate in Naperville Police/Neighborhood Watch sponsored activities.
The main functions of the Rules and Regulations Committee are to:

· Help the Board maintain and update the Rules as appropriate, by conducting research and helping the Board gauge the members’ interests in new Rules.

· Help the Board ensure that all members possess a current copy of and understand the Rules.

The main functions of the Parks Committee are to:

· Communicate with the City of Naperville all outstanding requirements needed to have the park deeded over to the City of Naperville and then to be completed.

· Oversee the process of ensuring community participation in the design of the park.

· Work with the City of Naperville to maintain the park and to ensure we receive quick response to any problems associated with the park.

The main functions of the Ponds and Commons Areas Committee are to:

· Monitor and evaluate the needs of the ponds and common areas.

· Interact with the association’s landscaper and pond maintenance contractor in such a way to improve the service we receive and encourage more discussion on available options.

· When needed, form and supervise members to clean dirty common areas to avoid the need for additional expense paid to a contractor for the clean up.

The main functions of the Safety/Traffic Committee are to:
· Monitor and help evaluate safety and traffic conditions.

· Interact with the City of Naperville, Naperville Police Department and the Cress Creek Commons and Cress Creek Homeowners Association in such a way to improve the safety and traffic conditions throughout.

· Create and oversee guidelines, along with a process by which members can submit ideas to create a safer environment.
The main functions of the Social/Welcoming Committee are to:

· Welcome new neighbors into the community.

· Assemble valuable packages of information in regards to our community and to distribute to the new members.

· Confirm new members have the most recent copies of the Rules, the Declarations, the By-Laws, and the Association Directory.

· Introduce new members to the Board and its committees and invite them to participate.

· To coordinate and create excitement for neighborhood social activities.
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